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Werkstadt  
Junges Wien

Co-Creating Vienna’s Children and Youth Strategy

The city of Vienna places great importance on safe-
guarding social freedom for all citizens of Vienna and 
investing for future generations. Werkstadt Junges 
Wien aimed to create a cross-sectoral children and 
youth strategy for Vienna based on the expertise of 
children and young people. All 4 to 19-year-olds living 
in Vienna were invited to participate and – in contrast 
to other similar projects – they were truly free to set 
the agenda. 

Based on this input, the resulting Children and Youth 
Strategy for Vienna set one fundamental goal for each 
of the nine topics. All of the city’s municipal depart-
ments contributed to achieving these goals. In June 
2020, the Strategy with 193 specific measures was 
adopted by the Vienna City Council.

JÜRGEN CZERNOHORSZKY
Executive City Councillor for Education,  
Integration, Youth and Personnel  
Project lead: Bettina Schwarzmayr
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Learn Before  
You Vote

Increasing the political engagement and  
knowledge of young people in Lithuania.

This project aims to foster the interest of young people 
in local, national and European politics and encourage 
their active and informed participation. The idea is that 
more youth participation will increase the accountabili-
ty of politicians to this group of voters. During the local 
elections in February-March 2019, 84 debates were 
organised in 57 municipalities (out of 60) with mayoral 
candidates. In total, over 12,000 people participated in 
the events and 260,000 people watched the debates 
on social media. 

Network volunteers developed, maintained and updat-
ed a public online platform for direct communication 
between citizens and politicians, allowing anyone to 
put a question to the candidates. 

There were 1,400 questions put to politicians on the 
platform which attracted 20,000 unique visitors. The 
young volunteers also conducted around 60 interactive 
educational activities to raise awareness amongst their 
peers regarding the importance of youth participation, 
as well as how to make an informed and well-founded 
decision. Launched in 2014, the initiative has evolved 
into a social movement, involving young people in 
political life who are now ‘ambassadors’ in their local 
communities.

VIRGINIJUS  
SINKEVICIUS
Union of Lithuanian 
Farmers and Greens 

AUSRINE  
DIRZINSKAITE
Coordinator

GOUDA  
VAITIEKUTE
Coordinator

JUDITA  
AKROMIENE
Initiator
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Who We Are
Organisation

The European Capital of Democracy initiative was 
established and is operated by The Innovation in Pol-
itics Institute in Vienna, and The Innovation in Politics 
Institute Germany. These two organisations ensure 
professional management of the preliminary stage and 
a long-term commitment to implementing the initiative.

The Innovation in Politics Institute is a non-partisan, 
non-governmental organisation founded in 2016 by a 
group of private entrepreneurs. The Institute currently 
has representations in 15 European countries:

Austria, Belgium, Bulgaria, Finland, France, Germany,  
Greece, Ireland, Italy, Lithuania, Poland, Slovakia, 
Sweden, Switzerland and the United Kingdom.

It is the institute’s mission to improve democracy 
across borders and party lines by identifying, develop-
ing and implementing tomorrow’s politics, today.

The Innovation in Politics Institute

Dalia Bankauskaitè, Elisabeth Bartovics, Michaela  
Benedigová, Małgorzata Bonikowska, Stephen Boucher,  
Helfried Carl, Mathis Dippon, Alexander Dourchev,  
Jürgen H. Gangoly, Dunja Ganser, Laura Giesen,  
Nicola Gold, Lukas Graf, André Heller, Daniel Heller,  
Amadea Horvath, Patricia Kahane, Moritz Kitter, 
Nadine Korn, Julia Kozak, Manuela Kräuter, Josef 
Lentsch, Magdalena Lindorfer, Gia Phu Liu, Sulaiman 
Al Mahmoud, Lena Morozova-Friha, James Morisson, 
Joan O’Flynn, Dorina Ofrim, Lisa Pelling, Alpo Räinä, 
Dimitris Roulias, Robert Schafleitner, Paul M. Sills,  
Martin Slater, Roman Snehotta, Nicolas Stühlinger, 
Riley Thorold, Galyna Tkachenko, Franziska  
Tometschek, Marie Wutzler, Katharina Zangerl,  
Josef Zehetner, Uta Zeuge-Buberl, Elke Zuckermann, 
Ronny Zuckermann



12
5

Bu
ild

in
g 

th
e 

Eu
ro

pe
an

 C
ap

ita
l o

f D
em

oc
ra

cy

Our Europe-wide Network

Our Europe-wide Network has grown quickly over the 
past four years and is continuing to grow. Currently, 
the Institute has offices and partner organisations  
in 15 European countries: Austria, Belgium, Bulgaria, 
Finland, France, Germany, Greece, Ireland, Italy,  
Lithuania, Poland, Slovakia, Sweden, Switzerland,  
and the United Kingdom.
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