ECoD NPO
Activity Report 2023

21 December 2023, SHS

Introduction and overview

ECoD NPO was established in December 2021 to prepare and implement the European Capital of
Democracy initiative.

In accordance with the organisation’s purpose (to promote democratic governance, strengthen social
cohesion by promoting and expanding democratic participation and awareness, and by strengthening
established and new forms of democratic practice in Europe), activities have included the following:

e January
o ECoD 2023/24 announcement in Barcelona

e February
o City Network meeting in Sarajevo

e March

o Programme Presentation in Barcelona
o Opening of ECoD 2024/25 - Call for Applications

e March-June
o Citizens’ Jury recruiting campaign 01

e March to August
o Steering group meetings with the City of Barcelona to prepare the Programme Year

e April
o Receptions and update meetings with Marija Pejcinovic¢ Buri¢, Secretary General of the
Council of Europe, and Dubravka Suica, Vice-President of the European Commission
at the ECoD office in Vienna

e May
o ECoD at Innovation in Politics Awards and Convention, announcement |PA24

(Barcelona)

o City Network Meeting in Warsaw

e June
o City Network Meeting in Valongo

e June to July
o Review of ECoD 2024/25 Applications
o Announcement of the second round of contenders: Eight new City Network members

e July to September
o Programme Year preparations
Citizens’ Jury recruiting campaign 02 (3,500+ members from 47 European countries)
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https://capitalofdemocracy.eu/introducing-the-first-european-capital-of-democracy/
https://capitalofdemocracy.eu/exploring-sarajevo-promoting-intergenerational-participation-in-urban-life/
https://www.linkedin.com/feed/update/urn:li:activity:7056972379519934464?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/helfried-carl-1a1677_ecod-ecod-opportunities-activity-7032334585954807808-zlw0?utm_source=share&utm_medium=member_desktop
https://capitalofdemocracy.eu/secretary-general-of-the-council-of-europe-marija-pejcinovic-buric-visits-ecod-npo-in-vienna/
https://capitalofdemocracy.eu/european-capital-of-democracy-hosts-dubravka-suica-vice-president-of-european-commission/
https://awards.innovationinpolitics.eu/
https://innovationinpolitics.eu/press-release/discover-the-winners-of-the-innovation-in-politics-awards-2023/
https://innovationinpolitics.eu/press-release/discover-the-winners-of-the-innovation-in-politics-awards-2023/
https://www.linkedin.com/feed/update/urn:li:activity:6988516233654464514?utm_source=share&utm_medium=member_desktop
https://capitalofdemocracy.eu/our-4th-ecn-meeting-in-valongo-building-green-cities/
https://capitalofdemocracy.eu/call-for-european-capital-of-democracy-2024-25-eight-cities-compete-for-the-title-special-partnership-with-kyiv/
mailto:office@capitalofdemocracy.eu
http://www.capitalofdemocracy.eu

August
o ECoD co-hosting a European Forum Alpbach City Lab

o Special Partnership with the City of Kyiv

September

o ECoD 2023/24 Programme Presentation in Barcelona (review on Youtube, visit
Programme Year Website). The Vice-President of the European Commission
Dubravka Suica (in person) and the Spanish Minister for Foreign Affairs José Albares
(per video live statement) embraced the initiative.

o Kick-off of the EP-funded TALE project in seven European countries together with
ALDA Europe to train 56 change-makers and activate 5.600+ citizens for the European
Elections 2023

September to October
o ECoD Experts’ Jury city visits to Gdansk, Tirana, Bratislava, Vienna, Leipzig and lzmir

October

o ECoD at the EU Regions Week on “Getting Locals Involved in the European Elections:
is Citizen Participation the Answer?”

o City Network Meeting in Barcelona with new member cities - 35 participants from 13
countries

o Second survey in cooperation with the Council of Europe “Democracy = Peace (?)" to
be presented at the World Forum for Democracy in Strasbourg in November

o Finalisation of CERV grant agreement for Network of Towns project “European City
Network”

e November
o Experts’ Jury shortlists 5 cities (Bratislava, Gdansk, Izmir, Leipzig, Vienna)
o ACT NOW Mayors’ Conference 2023 on Empowering Local Democracy for Ukraine’s
Renewal in Brussels

o Citizens’ Jury survey on “Democracy = Peace?” presentation at the Council of
Europe’s World Forum for Democracy

e December

o Citizens' Jury selects second European Capital of Democracy - Vienna
o Eur n City Network project start

Raising awareness and publicising the initiative

In order to publicise European Capital of Democracy as widely as possible, media partnerships with
EURACTIV and The European Correspondent and cooperations with 25+ Europe-wide organisations,
including Alliance4Europe, have been formed. A cooperation Agreement with the DG COMM at
European Parliament is currently finalised.

The buoyant and vivid implementation of the initiative, with a vivid Programme Year launch in
Barcelona and 21 active member cities from 13 countries in the ECoD City Network, has succeeded
in renewing the patronage of both the Vice-President of the European Commission - Democracy and
Demography, Dubravka Suica, and the Secretary General of the Council of Europe, Marija Pejéinovié
Buric.
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https://www.alpbach.org/blog/the-efa23-labs
https://capitalofdemocracy.eu/vitali-klitschko-signs-partnership-with-european-capital-of-democracy/
https://capitalofdemocracy.eu/barcelona-presents-programme-year-as-european-capital-of-democracy-2023-2024/
https://www.youtube.com/watch?v=ZNBJk1bX0k8
https://capitalofdemocracy.eu/ecod-barcelona-2023-24-the-programme-year1/
https://capitalofdemocracy.eu/tale-become-a-change-maker/
https://capitalofdemocracy.eu/city-visits-exploring-gdansks-democratic-spirit/
https://www.linkedin.com/feed/update/urn:li:activity:7117151223048192000
https://www.linkedin.com/feed/update/urn:li:activity:7118250966134448128
https://www.linkedin.com/feed/update/urn:li:activity:7119656089574338561
https://www.linkedin.com/posts/europeancapitalofdemocracy_city-visits-2023-leipzig-activity-7122856087304687616-XTmP/
https://www.linkedin.com/posts/europeancapitalofdemocracy_city-visits-2023-i%CC%87zmir-activity-7125104920701104128-o79O/
https://regions-and-cities.europa.eu/programme/2023/sessions/5440
https://www.linkedin.com/feed/update/urn:li:activity:7120715541652103168
https://www.linkedin.com/feed/update/urn:li:activity:7120019096112373760
https://capitalofdemocracy.eu/five-cities-shortlisted-for-european-capital-of-democracy-2024-25/
https://innovationinpolitics.eu/actnow/conference/now-brussels-2023/
https://capitalofdemocracy.eu/ecod-survey-idea-democracy-report-participation-as-4th-branch-of-government/
https://capitalofdemocracy.eu/vienna-elected-to-be-european-capital-of-democracy-2024-25/
https://capitalofdemocracy.eu/ecn-webinars/
mailto:office@capitalofdemocracy.eu
http://www.capitalofdemocracy.eu

Activities and successes

The second full year of activity, which was marked by the establishment of Europe-wide awareness,
structures and processes, numerous significant and widely received activities could be implemented,
including

e Conducting and presenting a democracy survey among the members of the Citizens' Jury for
the World Forum for Democracy of the Council of Europe in Strasbourg (November)

e (Co-)hosting events at

the European Week of Regions and Cities
The European Forum Alpbach

TED Europe workshop in Brussels

CoE civil society workshop in Strasbourg
further national and international events

o O O O O

e Investments and financial support by
o Patricia Kahane (President, Karl Kahane Foundation)
o Porticus
o GIZ/ U-LEAD with Europe

e Activities in the framework of European calls as lead partner, consortium partner or
subcontractor:

o European Commission / CERV
m Network of Towns: European City Network (ECN) - funded and started
o European Parliament
m TALE - TAke the Lead in EU elections - funded and implemented
o Council of Europe
m Citizens’ Jury survey - funded and implemented
o BMKOES / Arts and Culture Promotion
Art of Democracy Pilot Format Development (2022) - funded and planned

Outlook and further steps

As the activities of the society have the overarching goal of identifying, developing, promoting and
applying socio-political innovations in order to strengthen democracy in Europe and beyond,
established non-profit formats of the Innovation in Politics Institute such as the Innovation in Politics
Awards or the ACT NOW International Mayors' Conference have been integrated into the ECoD
non-profit GmbH and will take place in the title-holding European Capital of Democracy, starting with
Barcelona in 2024.

To ensure long-term and broadest possible societal benefits, we see

e In the area of identity building, the establishment of the Citizens' Jury with 5-10,000 citizens
from the member states of the Council of Europe and Kosovo is a fundamental contribution to
activating and involving as many citizens as possible.

e The areas of future viability and sustainability with a focus on future generations, including
through the promotion of education, participation and digital literacy among children and
young people, as well as sustainable solutions that contribute to peaceful and democratic
coexistence in a safe and clean environment, are at the centre of Barcelona’s Programme

Year.
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Annex:
Potential reach of ECoD, media partners and member cities

Subscribers Facebook Linkedin X" Instagram Sum total
ECoD/IPI 11.600 7.000 6.000 2.840 1.010 28.450
Media Partners
EURACTIV 59.000 28.000 152.000 239.000
The European
Correspondent 5.000 600 3.000 800 2.600 12.000
Member Cities
Antwerp EU - 108.000 49.802 102.500 115.000 375.302
Barcelona EU - 239.000 38.968 424.100 214.000 916.068
Bologna EU - 152.099 20.703 86.100 91.100 350.002
Braga EU - 130.000 1.347 63.000 41.100 235.447
Bratislava EU - 57.180 2.870 397 43.300 103.747
Brussels EU - 33.686 17.552 18.800 11.800 81.838
Burgos EU - 3.787 1.118 16.400 2.578 23.883
Cascais EU - 156.000 9.094 3.867 64.100 233.061
Gdansk EU - 278.952 491 27.800 153.000 460.243
Leipzig EU - 32.622 6.189 91.700 88.900 219.411
Linz EU - 61.000 1.398 3.748 23.800 89.946
Metz EU - 60.406 11.982 24.110 32.000 128.498
Opole EU - 45.624 - 1.636 10.000 128.498
Rzeszéw EU - 60.000 90 4.954 16.400 81.444
Valongo EU - 40.000 821 736 6.748 48.305
Vienna EU - 142.000 25.734 62.200 154.000 383.934
Durrés - 13.805 126 124 1.754
[zmir - 13.755 737 63.700 27.300
Kyiv - 17.852 - 5.875 5.827
Sarajevo - 7.100 141 0 7.891
Tirana - 37.889 2.025 12.200 37.500

Total potential reach: 4.139.077
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