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E N V I R O N M E N T A L  P A R T I C I P A T O R Y  P R O C E S S



The Municipality of Valongo

• Area: 75,7 km²​

• Population: 94 795 
inhabitants

• Parishes: Valongo, 
Alfena, Campo e 
Sobrado, 
Ermesinde​



What is BiodiverCities?

• BiodiverCities is a project in the 
context of the EU Biodiversity 
Strategy

• Co-creation of solutions

• Awareness-raising activities



1st Step

• Online meetings

• Co-creation sessions to build 
and share knowledge about 
local reality

• Municipal workers and local 
associations

Inviting LP3Lab team from the 
University of Aveiro: Experts in 
participatory processes



What was done in Valongo’s 
participatory process?

• Context: Valongo & Ermesinde

• Bioblitz - A Walk through the 
Ecological Corridor - Valongo

• Experimental Actions: Valongo

• Biodiversity in an Urban Context - 
Ermesinde

•  Experimental Actions: Ermesinde



Bioblitz - A Walk 
through the Ecological 

Corridor - Valongo
Step by Step

• 1,8 km Walk with 
several stopping 
points;

• Participants chose 
possible 
improvements that 
could be made;

Special guest: Milene Matos



Experimental Actions: 
 Valongo

• Acacia de-barking

• Bug Hotel Building

• Polinator Garden 

• BIOtecas



Biodiversity in an Urban Context - 
Parque do Leça to Quinta da Vila Beatriz

Step by Step
• 3 km Walk with several 

stopping points;

• Participants chose 
possible improvements 
that could be made;

• The sites most in need of 
intervention were 
selected.

Special guests: Laura Roldão
                            Sandra Lameiras 



Experimental Actions: Ermesinde

• Bug Hotel Building

• Polinator Garden 

• Distribution of 
flowering plants

• Adoption of flower 
beds



Surveys, declarations & others



Overall results of the 
participatory process



• Experimental action: Urban garden 
Valongo:
⚬ 3 Bug Hotels Built
⚬ 5 Acacias de-barked
⚬ 2 Polinator Garden
⚬ 1 BIOteca

• Experimental action: Ermesinde
⚬ 12 flower beds planted
⚬ 10 flower beds adopted
⚬ 5 balconies entries
⚬ 15 Bug Hotels Built

Overall results of the 
experimental actions



The 
future?

• Concurso Varandas + verdes: 
greener balconies contest

• BiodiverCities goes to school

• BiodiverCities goes to 
Alfena, Campo e Sobrado

• Disseminate the “Do It 
Yourself” Guide



Main challenges

I.
II.

III.



Other Participatory Processes
Management Plan for the Serras do Porto Park
The Association of Municipalities of Parque das Serras do Porto seeks to gather 
resources that contribute to the study, conservation, valorisation and sustainable use 
of the territory, namely the natura 2000 network area

Valongo Municipal Masterplan review process
The Municipal Masterplan establishes the organisational model and territorial 
development strategy, as well as the classification, qualification and the rules and 
parameters applicable to the occupation, use and transformation of the 
municipality's
land.

Strategic Plan for the Rehabilitation of Valongo's 
Water Lines



Thank you for 
your attention!

Environment Division



What we’ve learned together

https://drive.google.com/file/d/13nX1nh-O5lCwJKdqbKOdMxviZTUT89s3/view
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