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Context
Why Decidim?
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Decidim
What is it?
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3 layers 
model of 
Decidim  
* 3 layers of the project
* The basis for an 
extrapolate model

Technical
Decidim 
Factory: 

co-production

Technopolitical
Meta.decidim

Community: 
co-design

Political
Decidim.barcelona 

City: co-decision
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Decidim, 
a global digital 
platform for 
democracy

* 500 Installations, 3 Million 
participants, 30 countries, 300 
public organisations.
* Technology with democratic 
guarantees
* New model for public-common 
technologies
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Democratic 
FLOSS from 
the public with 
communities 

* 3 layers of the project
* The basis for an 
extrapolate model

Technical
Decidim 
Factory: 

co-production

Technopolitical
Meta.decidim

Community: 
co-design

Political
Decidim.barcelona 

City: co-decision
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Decidim
How does it works?
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/How it works

Participatory spaces

● Participatory Processes
● Participatory Committees
● Citizen Initiatives
● Votings / Elections

 

To articulate participatory ecosystem
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/How it works

Components
Features enabled in different spaces

● Proposals
● Meetings
● Debates
● Participatory budgeting
● Accountability
● Surveys
● Blog
● Others
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/How it works

Proposals

● Flexible unit of participation:
● Ideas, contributions, thoughts, proposals, 

projects
● Multiple ways to interact
● Multiple ways to navigate
● Multiple features associated to.

 

To articulate the participation
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/How it works

Meetings

● Map
● Registration system
● Multiple media information to add
● Multiple status
● Meetings generated by the participants
● Services

 

To articulate the multilayer participation
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/features

Digital Meetings
● Meeting room embed
● Polls
● Collaborative notes
● Comments
● Media
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/How it works

Debates

● Counters
● Endorsements
● Last contribution
● User Groups
● Comments

 

To articulate the participation
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/How it works

Participatory 
Budgeting

● Projects
● Chart Voting System
● Image
● Description
● Value

 

To articulate the participation
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/How it works

Accountability

● % execution
● Scopes
● Categories
● Comments
● Timeline

 

To track the execution of results
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/How it works

Other components

● Surveys
● Blog
● Sortitions

 

To articulate the participation
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How it works

Decidim allows to customize your public profile, to 
follow any kind of participatory space or 
components, and users.  This includes:
● Timeline
● Last Activity
● Badges
● User Groups

Participation (and 
social) network
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How it works

Decidim provides an administration panel designed 
to be used by any public officer using an intuitive 
and easy administration panel. At the same time 
provides data about the activity of the platform:

● Last activity
● Participants
● Admin log

Data Analysis & easy 
administration
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How it works

Decidim design is  based on fully responsible web 
and it works with the following features:

● ProgressivWebApp
● Notifications
● Direct access from your phone desktop

Mobile First
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A democratic platform
A public & community centered model of governance



decidim.orgdecidim.org                     .org



decidim.orgdecidim.org

/Free software

A free software project
Free Software
Open to collaboration
Modular
Flexible
Multi-tenant
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/Principles

Social Contract

➔ Open to collaboration
➔ Transparency, traceability, integrity 
➔ Democratic quality guarantees
➔ Privacy and security

 

Democratic guarantees code
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/Governance
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/governance

Governance model

➔ Community Centered
➔ Shared responsibility on code repositories
➔ Cooperation between organizations
➔ Public-community governance

 

Principles
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/governance

Community Meetings
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decidim.barcelona
Barcelona City Participation Platform
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/decidim.barcelona

150.000 participants
28.000 proposals
33.000 comments
4.000 meetings
100 participatory processes
200 participatory councils
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decidim.barcelona/participatory budgeting

● 30 million euros
● 1,982 citizen proposals (823 selected to 

prioritize)
● 375 meetings
● 73,490 interactions (20,772 face-to-face 

and 52,718 through Decidim.Barcelona)
● + 50,000 new participants in Decidim
● 39,433 people took part in the final vote, 

casting a total of 216,628 votes (each 
participant voted an average of 5.6 
projects).

Barcelona’s 
Participatory Budgeting 
(2020-2023)
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A real story
➔ In 2020, the city of Barcelona 

launched for the first time a 
Participatory Budgeting 
process, in which citizens 
directly decided how to spend 
part of the public budget in 
each district.

➔ The available budget was 30 
million euros.

decidim.barcelona/participatory budgeting

A real story
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A real story

➔ A group of young girls play 
cricket in a municipal facility 
that is not properly equipped 
for the practice of this sport.

decidim.barcelona/participatory budgeting

A real story
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A real story➔ They made a proposal to 
improve and refurbish the 
playground for cricket 
practice.

➔ They explained the 
shortcomings of the facility, 
and argued that, although it is 
a minority sport, its practice 
has increased in recent years.

Phase 1. Collection and debate of projects

decidim.barcelona/participatory budgeting

A real story
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A real story➔ The proposal received 175 
comments, and many 
contributions came from the 
Indian and Pakistani 
community, which does not 
normally participate in these 
types of processes, endorsing 
the girls' proposal.

Phase 1. Collection and debate of projects

decidim.barcelona/participatory budgeting

A real story
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A real story

➔ The project received the most 
support in the prioritization 
phase, with a total of 2441 
supports.

Phase 3. Prioritization with supports

decidim.barcelona/participatory budgeting

A real story
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A real story
➔ In the next phase 

individualized meetings 
were held to define the 
investment projects, where 
a team was formed between 
citizens and municipal staff 
to develop the project.

➔ The aim of this phase was to 
specify in detail the project 
to be developed and quantify 
its cost in the most accurate 
way possible.

Phase 4. Concretization of projects

decidim.barcelona/participatory budgeting

A real story
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A real story
➔ Information points were 

deployed throughout the city 
at the location where the 
projects were to be 
implemented, with the 
description and approximate 
cost of the projects. 

Phase 4. Concretization of projects

decidim.barcelona/participatory budgeting

A real story
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A real story

➔ Information points were 
deployed throughout the city 
at the location where the 
projects were to be 
implemented, with the 
description and approximate 
cost of the projects. 

Phase 4. Concretization of projects

decidim.barcelona/participatory budgeting

A real story
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A real story

➔ During the voting phase, all the 
projects carried out a 
communication campaign to 
promote their projects as 
much as possible.

➔ The cricket field project 
reached the international 
media.

Phase 5. Final vote

decidim.barcelona/participatory budgeting

A real story
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A real story

➔ In the end, this project was the 
second most voted in his 
district.

Phase 5. Final vote

decidim.barcelona/participatory budgeting

A real story
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A real story➔ The results were published and 
now the implementation of the 
projects selected by the 
citizens will be carried out.

                         dedim.org

Phase 7. Communication of results

decidim.barcelona/participatory budgeting

A real story



decidim.orgdecidim.org

A real story➔ To follow the execution of 
the project we create a 
system to monitor the 
execution.

➔ The City Council create city 
campaigns to show the 
origin of the project in the 
public space

Phase 7. Execution

decidim.barcelona/participatory budgeting

A real story
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Assemblies
by sortition
➔ 100 young ones elected by 

sortition
➔ 3 topics
➔ 14 working sessions
➔ 28 action plans
➔ 21 accepted by the City

decidim.barcelona/other_projects
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decidim.barcelona/other_projects

Roof gardens
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A real story

decidim.barcelona/other_projects

Citizen initiative:
Public Health Center

School 
Playgrounds
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Decidim global
International extension
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+450
democratic organizations 
are using decidim today 
30 countries 
240 cities and govern organizations
180 social organizations
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Decidim the future
Future challenges
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Built permanent 
deliberation spaces 
promoting 
self-organisation

➔ Citizen Assemblies
➔ Citizen Councils
➔ Self-organized public debates
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Re-think the public 
space with the 
people attending 
the global needs of 
the city
➔ Co-design the city
➔ Connect with communities
➔ Democratic Green Deal
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Extend a citizen 
participation & 
technological model

➔ Public model with citizen 
participation

➔ Standardise the evaluation of 
the democratic processes

➔ Export the decidim model to 
other public policies
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Promote digital 
infrastructures for 
democratic 
governance
➔ Data + Networks + Citizen 

Engagement + Public Policies + 
Collective Intelligence + Fight 
for city inequalities + 
federation + distributed digital 
and democratic 
infrastructures
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Create new spaces and networks 
for digital and democratic 
innovation
➔ Public-communitarian 

spaces to promote citizen 
engagement and 
democratic innovation for 
public policies
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Thanks!

The content of this presentation is licensed under a Creative Commons By-SA license. You are free to use, copy, 
modify and redistribute this work under the same license. The content of this presentation is licensed under a 
Creative Commons By-SA license. You are free to use, copy, modify and redistribute this work under the same 
license

hola@decidim.org
Website: decidim.org
Twitter: @decidim_org


