Urban regeneration, generative
welfare, social inclusion and

SALUS community building in Bologna
SPACE
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What was Villa Salus

Villa Salus was originally established as a
healthcare facility in the 1930s. It was
closed in the 1990s and remained
abandoned for 2 decades

What is Villa Salus

Villa Salus is a collaborative, multi-functional
community hub, based on generative welfare,

that social housing, cultural initiatives, services, .
recreational spaces...
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www SALUS Space project

* UIA-IA Programme
 2016-2020 (2021)

* Total Budget € 6.249.673,00 (80% funded by the European Commission)




Key features and activities of Salus Space

Collaborative housing for families,
students, migrants and refugees

« 20 apartments

e Charter of Values

« Stabilzed rent

« Collaborative living

Co-working spaces
and training activities

Urban gardens and
sustainable food production
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Cultural hub
* workshops

e events
e creative activities

Public services

* restaurant

* hostel

» farmers’ market
» second hand market
* co-working and conference space

CER)
g\ 15 Questo progetto e co-finanziato

URBAN
EUROPEAN UNION iNovaria ISTITUZIONE XX [NLTRUTRIILT3 NS
European Regional UIA 55 SOCIALE E COMUNITARIA A Innovazione civica dal Fondo Europeo di Sviluppo Regionale
Development Fund ACHILLE ARDIGO E DON PAOLO SERRA ZANETTI Comune di Bologna & Bologna tramite I'lniziativa Azioni Urbane Innovative




WVvAaA va

The foundations: Collaborative Governance
and Generative Welfare

Collaborative governance:
» collaboration between public institutions, cooperatives and partners
« Municipality of Bologna has a supervisory role

» shared and participatory decision-making including residents (residents elect 2 members of the
board)

Generative welfare:
* public funding gradually decreases over time

« sustainability ensured by income-generating activities (multicultural restaurant, hostel, farmers’
market, rental of residential housing units)

* income is reinvested into community services
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www.saluspace.eu

Miles Gualdi
Miles,gualdi@coomune.bologna.it
+39 051 219 4676
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